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BLOCK CHANGE MANAGEMENT TEAM
SINGLE PROCESS INITIATIVE
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REVIEW OF CONCEPT PAPERS

e EARLY CUSTOMER INTERFACE

 MOVE PAPERS-DON'T HOLD!
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« WEEKLY REPORTS

> USE CURRENT, NOT OLD, FORMAT
> “WEEKLY” MEANS "WEEKLY”




b

| 17 JUNE 96

;

7300\
(NI

":E BLOCK CHANGESHEADLINE UPDATE
¢« 173UNEOS

RECENTLY SIGNED MODS

e AIL SYSTEMS (29mAY)

> MIL-Q-9858A TO SO 9001
>MIL-STD-45662 TO ANSI/NCSL Z2540-1-1994

e GROUPTECHNOLOGIES (50un)
> MIL-Q-9858A TO SO 9001

« UNITED DEFENSE L.P. (6 uN)
> FOUR COMMON PROCESSES
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RECENTLY SIGNED MODS (conT)

e HUGHESMISSILE SY STEM S(73un)

> MIL-STD-2000/2000A TO ANSI/J-STD-001A
> VARIOUS TO MIL-PRF-38534
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BEST PRACTICES

A

e | OCKHEED MARTIN (FORTWORTH)

> OPERATION OF MANAGEMENT COUNCIL
> PROCESSING CONCEPT PAPERS




